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 Introduction 1
This document is written for the European project “LEA – Learning Technology 
Accelerator” (779803) funded by the Horizon 2020 programme of the European 
Commission. The document is part of work package 6, LEA – Awareness Raising 
Accelerator. 
 
 LEA awareness rising objectives 1.1
This document presents the awareness raising strategy and campaign for the LEA 
project including all aspects related to internal and external communication. The 
document gives some general information and suggestions on how to achieve the 
best possible results and then concentrates specifically on awareness raising 
aspects in LEA. Individual activities of partners will be taken into account. Certain 
issues and quality criteria should be considered when implementing dissemination 
actions. This paper aims to give useful recommendations for this and presents some 
instruments to disseminate, report, and document awareness raising activities.  
 
As all areas of a project are affected by awareness rising through dissemination 
and exploitation, the LEA awareness raising strategy and campaign is linked to all 
work packages (WPs), tasks, deliverables and milestones in the project. In this 
respect, it is also important to state that all project partners have to participate 
actively in the LEA awareness raising activities. This deliverable has to be seen and 
used as a flexible document that can be modified at any time as a direct reaction 
to changes and unexpected developments within any of the project WPs. 
 
In addition to setting awareness raising goals, performance indicators, 
dissemination strategy measures, and summarising the performance quality 
indicators, the LEA awareness raising strategy and campaign document also 
provides guidelines for the consortium members to be able to  
 
• understand the scope and objectives of awareness raising within the 
project, as well as their responsibilities in this regard 
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• understand the importance of interaction between partners to implement 
well-coordinated, effective and timely awareness raising activities 
• have access to a set of communication channels and tools that can be 
used for awareness raising purposes 
• understand the awareness raising processes and communication flows 
within the consortium 
• have a clear idea of the various types of activities that will be 
implemented, the reporting schedules, the target groups and stakeholders 
 
 Development process of the document 1.2
This document was developed by E.N.T.E.R. as WP6 leader. In addition to this, P13 
Viladecans (responsible for the subtask of creating the project’s corporate identity 
within task 6.1), P10 ICLEI, and P17 EUPK contributed content to specific sections. 
 
 
     
It is highly recommended for all partners to consult the following documents to 
improve their own understanding of communication and dissemination in this 
context: 
• Participant Portal H2020 online manual – Communicating your project  
http://ec.europa.eu/research/participants/docs/h2020-funding-
guide/grants/grant-management/communication_en.html  
• Communicating EU research and innovation guidance for project 
participants 
http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-
comm_en.pdf   
	  
	
The entire document refers to: 
- the project description of work as a basis document  
- dissemination opportunities and activities identified and chosen by project 
partners 
- official documents and recommendations provided by the funding body for 
communication and dissemination in the framework of the Horizon 2020 
programme 
-  D2.1 – the LEA Baseline document 
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STAGE	1	
Dissemination	
for	Awareness	
STAGE	2	
Dissemination	
for	
Understanding	
STAGE	3	
Dissemination	
for	Action	
 Awareness raising in LEA 2
Dissemination is a planned process of providing information to target groups and 
stakeholders about project process, activities and results through the use of 
dissemination channels at local, regional, national, EU and international levels.  
 
LEA’s goals and activities should be clearly communicated throughout the project: 
LEA is preparing the first cross-border European PPI within the educational sector in 
autumn 2018 and a new PCP in spring 2019; additionally, the LEA network is 
created. 
 
The LEA awareness raising approach is built on three phases, linked to other 
aspects of the project. As dissemination is a process going on throughout the entire 
project period, these three phases are not meant to be completely separate from 
each other, but rather overlapping. Therefore, the correlation concerning the 
schedule can only be seen as point of orientation according to the schedule of 
other WPs. 
 
Image 1 – LEA awareness raising approach 
	
 
 
 
Stage 1: Dissemination for awareness “preparing the soil” 
Main objective: Attract LEA Followers 
Indicators: 
- LEA website is up and running 
- LEA has social media platforms (Facebook, Twitter, Instagram, LinkedIn, 
Youtube) 
- Dissemination material is created (Flyer, Poster, Newsletter) 
- Project appears referenced on the partner's institutional website 
- Newsletter #1 (September 2018) 
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- Addressing industry with general information and an alert about the upcoming 
PPI Open Market Consultation 
- Partners need to be active 
 
Stage 2: Dissemination for understanding “from involvement to engagement” 
Main objective: Supply and demand dialogue, Open Market Consultation, PR  
Indicators: 
- Meeting with stakeholders 
- Intensify LEA’s social media appearance 
- Newsletter #2 (November 2018) to get LEA Followers involved 
- Newsletter #3 (February 2019) 
- Present LEA at conferences to engage in dialogue 
- PR for possible upcoming PPI (autumn 2018) 
- Continue to attract Followers 
- Targeted dissemination materials (brochure/flyer about OMC, PPI, conferences)  
 
Stage 3: Dissemination for action “preparing the follow-up” 
Main objective: Prepare PCP, get active participants for the LEA network 
Indicators: 
- Final LEA conference 
- Targeted social media activities 
- Newsletter #4 (promote LEA outcomes) 
- Establish LEA network (LEA-N) and disseminate benefits 
- Create dissemination material about PCP, outcomes, LEA-N, final conference 
	
Table 1 – Key questions in the awareness raising process 
KEY QUESTIONS  
1. Why to disseminate?  
2. What to disseminate? 
3. Who to disseminate to? 
4. Who will do it? 
5. When will it be done? 
6)   How will it be done? 
7)   How will it be monitored? 
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 Target groups 2.1
	
The LEA project’s main target group are procurers, as a paramount task of LEA is to 
include procurers in the innovation process. In more detail, the following target 
groups can be identified in the LEA project: 
1. Policy level 
2. Demand side – procurers 
3. Supply side – SMEs, start-ups, researchers 
4. End users – schools, teachers, students 
5. Multiples – education networks, innovation agencies, funding bodies 
 Awareness raising strategy 2.2
	
The following graphic presents the scheme of the communication flow. 
Image 2 – Dissemination communication flow (internal and external) 
 
 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	  
	
LEA WP leaders 
send updates, news, information on 
tasks, deliverables, and milestones 
 
	WP6 lead partner E.N.T.E.R. 
 
	
all LEA partners 
send updates, news, information on individual 
activities, thematic contributions (articles, 
websites, blogs, social media groups...) 
 
	E.N.T.E.R. finalises material 
	
E.N.T.E.R. informs 
partners about new 
dissemination materials 
 
	
All partners use 
material for individual 
dissemination 
 
	JYU, EUPK check content of material 	
Viladecans or E.N.T.E.R. 
provide layouts if 
neccessary 
	
E.N.T.E.R. 
publishes news etc. 
on LEA website and LEA 
social media platforms 
 
	
E.N.T.E.R. and all partners 
publish and share 
on LEA’s and partners’ 
social media accounts 
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The LEA awareness raising strategy is built on the following 
two dimensions 
 
Horizontal dimension: The horizontal dimension contains all activities to strengthen 
the communication and dissemination between the partners. This includes all 
internal activities to provide information and instruments for further individual 
dissemination of each partner. All project partners are requested to take part 
actively in these processes on a regular and fluent basis.  
 
	
 
 
Vertical dimension: External communication is at the heart of all dissemination 
activities by reaching target groups, stakeholders, multipliers and a wider public 
interested in the project’s thematic areas. All partners are responsible for the 
successful implementation of the external communication by using their own 
dissemination channels and contacts and by producing the actual factual 
content that they want to have published. The WP6 team can support the 
partnership in preparing and producing material to make the external 
communication as easy as possible for everyone, but most actual activities – 
especially at local, regional and national levels – can only be successful if they are 
	
HORIZONTAL COMMUNICATION 
- Monthly scheduled WP leaders skype calls 
- Mothly scheduled Procurers’ adobe connect meeting 
-  Skype among WP contributors 
-  E-mail lists to reach all consortium members: all, WP leaders, finance 
-  Google Drive 
-  Website’s partner area 
-  Internal capacity building seminars 
-  6 project consortium meetings: 1 project kick-off meeting, 4 regular 
consortium meetings in partner countries, 1 final consortium meeting at 
the end of the project 
-  These project meetings will include capacity building seminars, steering 
committee and WP leader meetings 
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implemented by the individual project partners. For these reasons, partners are 
asked to work pro-actively in the external communication process and use as 
many dissemination opportunities as possible to spread the word about LEA and its 
activities.  
 
 
 
 
 
 
 
 
 
 
 
The following table shows possible awareness raising instruments to be used by 
partners internally and externally. 
 
Table 2 – Instruments 
Face	to	face	activities	
Presentations,	round	tables,	workshops,	seminars,	conferences	…	
Internet	based	activities	
Newsletters,	website,	networks,	online	documents,	social	media,	online	articles	…	
Paper	based	activities	
Brochures,	flyers,	posters,	leaflets,	articles,	newsletters,	reports	…	
Media	based	activities	
TV,	Radio,	Interviews,	DVDs…	
Promotional	products	
Gadgets,	goodies,	t-shirts	etc…	
Project	activities	
Needs	analysis,	Open	Market	Consultation,	Capacity	building	events,	Global	Think	Tanks…		
All	activities	connected	with	other	work	packages	or	processes	serve	the	LEA	awareness	&	dissemination	
activities	at	the	same	time	
 
	
VERTICAL COMMUNICATION 
- External capacity Building seminars 
- Dissemination events to involve policy and political levels 
- Global think tanks (e.g. at the BETT 2019 show) 
- Local stakeholder meetings and press conferences 
- Open Market Consultation 
- Final conference 
- Dissemination instruments, incl. newsletters 
- Specific website news sections for the four stakeholder groups 
- Individual dissemination actions implemented by partners 
- External events and partner organisations’ networks 
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 Key messages to communicate 2.3
Key messages refer to activities and outcomes within the work packages that are 
considered the most relevant from the perspective of awareness raising. 
 
Table 3 – LEA key messages 
WORK PACKAGE KEY MESSAGE 
WP2 – LEA baseline and 
Procurers Network 
Accelerator 
IMAILE lessons learnt & impact cases, procurer 
network LEA-N, living lab preparations, LEA roadmap 
2030 
WP3 – LEA Demand 
Identified needs and educational priorities from 
demand side, challenges for school towards 
education 2030, training material and methods for 
increased dialogue 
WP4 – LEA Industrial 
Dialogue Accelerator 
Training material and tools to increase dialogue, 
future global market foresights, bridges to other 
sectors 
WP5 – LEA Knowledge 
transfer and Innovative 
Procurement 
Capacity building seminars, business and user cases, 
prepared calls to launch/initiate PCP/PPI 
	
These messages and contents can be enlarged any time for specific promotions of 
events or activities related to other deliverables and milestones. In addition to this, 
the following slogan represents the ideas in the LEA project: “Innovation 
procurement is a process that puts schools in the driver’s seat in learn tech design.” 
 
Messages about a project are in general spread more effectively when certain 
rules of communication are followed: 
• Avoid “EU project” language, e.g. deliverable numbers when presenting 
outcomes or focusing on terms such as work packages and milestones. 
• Avoid abbreviations without providing the full explanation or wording. 
• Instead of listing facts and data, try to embed them in an interesting story or 
emotional context. 
• Use quotes or slogans to attract the audience. 
• Always highlight the concrete benefits for users. 
• In most cases, the “KISS” principle (Keep It Short and Simple) should be 
followed. 
• Wrap the message in an appealing package by using a professional layout 
and design and ensure corporate design for recognition effects. 
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 Visual identity  2.4
Visual identity plays a significant role in internal and external communication and it 
is the first impression anyone gets of LEA. A visual identity created for an initiative 
funded by the European Commission needs to consider the following aspects: 
• The identity needs to be developed early on, often before any tangible 
results are available, i.e. promoting the product with no product at hand. 
• A project frequently has a wide range of relevant key actors with different 
interests and profiles and a project’s visual identity needs to spark an 
interest in the project in all of them.  
• The project’s visual identity needs to follow the guidelines set out by the 
European Commission; it has, for example, to include the Commission’s 
logo and disclaimer including the number of the grant agreement: 
 
Image 3 – EC logo and disclaimer 
	
	
	 	
In the process of creating the visual identity for LEA, the above matters were taken 
into consideration. The following logo (including several variations for the project’s 
stakeholders) was developed by P13 Viladecans – see below. Viladecans also 
developed a brand style guide on how to use LEA’s visual identity and all its 
elements, providing details about the logo’s specifications and its appropriate 
usage. Anyone using the LEA branding/visual identity has to follow the instructions 
and guidelines provided in this brand style guide. 
 
Image 4 – Project logo 
 
 
 
Image 5 – Logo 
variations for the 
stakeholder groups 
	
	PAGE	14	
	
	
	
Templates for Word and PowerPoint files were designed and created; they can be 
accessed by the project partners on LEA’s GoogleDrive folder. Partners have to 
use these templates for all their project related documents, especially for any 
communication that leaves the LEA project group. 
 Project stakeholders 3
The LEA project has four main groups of stakeholders, each with different interests 
in the project. The stakeholders will also differ depending on their position in society 
(local, regional, national, European, international levels). In the following section of 
the document, the target groups including their profiles will be defined in order to 
be able to tailor the communication and dissemination activities more precisely.  
	
Image 6 – LEA stakeholder groups 
	
 Stakeholder profiles 3.1
Procurers: Representing the demand side of learning technology procurement, 
procurers monitor and steer the invested R&D (research and development) 
progress in a dialogue with the suppliers. Procurers have a demand perspective 
with financial and technical benefits on local and regional levels. LEA will bring 
learn-tech procurers together into a Europe-wide network. 
 
Suppliers: Suppliers are given the opportunity to enable end user interaction early 
in the process in order to achieve an increased opportunity for a more customised 
system development. The supplier stakeholder group for learning technology 
includes small and medium-sized businesses (SMEs), start-ups as well as market 
leaders. 
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Learn Tech Experts: Experts act as an intermediary between suppliers and schools, 
assisting the dialogue between supply and demand in the learn tech procurement 
process. They provide a beyond-user experience perspective on innovations and 
take this perspective to quality assure EU policy alignment. While doing so, they 
add benefits for member states of the PCP investment. One of the main purposes 
of the LEA project is to assist consortiums to apply for funding in the learn tech 
procurement area. A variety of technological expertise is needed to assist this 
dialogue. 
 
Schools: Schools are the end users of learning technologies and thus participate in 
the co-development of future innovations, gain competences in learning 
technology and provide feedback to procurers on the developed innovations. LEA 
School Labs co-design future learn tech innovations with students and teachers. 
 
Table 4 – Breakdown of project target groups 
STAKEHOLDER GROUPS TYPES OF ORGANISATIONS/INDIVIDUALS 
Procurers/Purchasers 
• Ministries 
• City councils 
• Municipalities 
• Governmental organisations 
• Local/Regional authorities 
• Public administrations 
• Institutions for PCP support 
• Politicians  
Suppliers  
• Various direct ICT suppliers 
• Various pools of suppliers 
• Big international companies interested in supplying 
• Innovative SMEs 
• IT providers in education 
• Universities 
• Research centres 
• Researchers 
• Industry and companies in technology 
• ICT training institutions 
• Associations of informatics 
Schools  
• Teachers education centres 
• University departments of education 
• Vocational schools 
• High schools 
• Secondary grammar schools 
• Elementary/Primary schools 
• Pre-schools 
• Teacher associations 
• Teachers 
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• School headmasters and administrators 
• Parents’ associations 
Learning technology experts • Independent experts on the LEA topics 
 
In addition to this, various networks and projects, in which LEA project partners are 
involved, can be consulted. Additional networks and projects will be identified 
during the project and added during regular updates of the stakeholder 
database. 
 
Each of the above groups will benefit from the project in different ways, and 
different dissemination tools and activities will be designed to reach them in the 
best possible ways.  
 
Table 5 – Benefits identified for LEA stakeholder groups 
STAKEHOLDER 
GROUP 
BENEFITS 
Procurers 
- Pedagogical, financial, and technical benefits. 
- Solutions based on real needs taking end users' feedback into 
account. 
- PCP can change, influence, and improve learning technology. 
- PCP places procurers (with their schools) in the "driver's seat of 
innovation". 
- Increased competence and understanding of the learn tech 
market. 
- Direct dialogue with the suppliers. 
Suppliers 
- Access to needs, test environments and the market. 
- Early engagement of end users. 
- User-driven methodology and a go-to-market approach. 
- Dialogue with customers during the development process. 
Learn tech 
experts 
- Help envision the future of Learn tech 2030: participate in our open 
market consultation workshops and global think tanks. 
- Find out about future market needs. 
- Connect with a network of procurers supported by other 
stakeholders. 
- Contacts for collaboration, data collection, joined research. 
- LEA forms scientific evaluation panels for learning analytics, the use 
of AI in PLEs, and future technologies (VR, AR, MR, IoT, robotics etc.) 
- Short-term (one- or two-day) consulting jobs are available. 
Schools 
- Increased digital competence and a strengthened EU STEM / PLE 
profile. 
- Democratic processes include schools as co-developers of future 
technologies, which cater to their needs. 
- Direct meetings in the classrooms between young EU citizens and 
the innovative industry. 
- Direct dialogue with the market, which develops digital tools for 
education. 
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 Methodology 4
This awareness raising strategy requires the interaction and participation of all 
partners according to their tasks and duties designated in the google document. 
E.N.T.E.R. is responsible for the provision of reporting templates and collecting the 
respective documents at identified deadlines. These reporting templates will be 
updated continuously by the partners and the entire documentation of activities 
will be compiled by the work package leader in M12 and M24.  
 LEA Dissemination tasks and responsibilities document 4.1
A LEA google document was created, containing important indicators to be met 
by each partner (accessible on the LEA GoogleDrive). Partners should use this 
document to view and log their progress in regards to project dissemination work. 
 
Image 7 – Screenshot of LEA Dissemination monitoring google document 
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 Monitoring procedures: reporting and feedback 4.2
To facilitate an accurate monitoring and assessment of dissemination and 
exploitation activities and to understand the impact of the actions carried out, it is 
necessary for all partners to register the activities they implement. For this reason, 
• all partners should plan their dissemination and exploitation activities 
according to LEA principles and ideas 
• all partners should log their activities in the dissemination reporting form 
• all partners should report their activities at the set times (M12, M24) 
• all partners should save evidence of the conducted activities 
E.N.T.E.R. has provided a dissemination reporting form in which all partners have to 
list their dissemination activities. The information thus gathered will be used to 
compile LEA’s dissemination reports, which are due in M12 and M24. 
 
TO BE CONSIDERED FOR EVIDENCE AND DOCUMENTATION 
The form of documentation (evidence) varies according to the dissemination 
activity, e.g. pictures, presentations, handouts, list of participants, agendas, 
meeting minutes, notes, copies of emails, newsletters, press articles etc. It is 
important to relate evidence with the corresponding activity in the dissemination 
report by giving it a clear name. Evidence for online dissemination needs to be 
saved in the form of screenshots – not by providing URLs. As monitoring activities is 
a continuous process, the strategy may have to be revised or changed according 
to developments during the project. It is likely that elements of the awareness 
raising strategy will be updated or altered according to the needs of the project.  
 
Table 6 – Reporting timetable 
WHAT WHEN HOW WHO 
Update of stakeholder database M7 Electronically All partners 
Analysis of dissemination activities  M8 
Recommendations if 
necessary 
E.N.T.E.R. 
Reporting and documentation of 
dissemination activities 
M12 Electronically All partners 
Analysis of dissemination activities 
and recommendations 
M13 
Recommendations if 
necessary 
E.N.T.E.R. 
Update of stakeholder database M13 Electronically All partners 
Update of stakeholder database M19 Electronically All partners 
Final dissemination report M24 Electronically All partners 
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 Stakeholder database 4.3
In addition to continuously updating their individual dissemination reporting form, 
each partner will update their own list of stakeholders. Both documents are part of 
the overall awareness raising strategy and will be continuously be changed and 
enlarged during the entire project lifetime. The stakeholder database (see 
separate deliverable D6.2), in its form as a living document is supposed to continue 
to grow over the project runtime. 
 Dissemination instruments 5
This section gives an overview of the various dissemination tools used in LEA. All the 
dissemination tools will be provided in English. However, should a certain tool be 
deemed more useful to be in one of the partners’ languages, partners have the 
flexibility to translate the material as they find suitable. Dissemination materials will 
be available for download in the resources section of the project website. The 
listed instruments can be supplemented by additional materials according to the 
needs and wishes of partners if it is feasible for the allocated dissemination budget 
and if the consortium agrees. 
 Website: https://www.learntechaccelerator.eu  5.1
The project website disseminates the project goals and contents to the wider 
public, serves as a tool to attract LEA Followers (also providing a form where they 
can join) and as a source to access LEA dissemination materials. Additionally, the 
website features a “partners’ area”, which is used as an internal storage unit for 
project documents. All LEA partners can are asked to sign up for this partners’ area 
in order to be able to access all the information provided there. The website was 
carefully designed, always keeping the needs and interest of website users and a 
high user-friendliness in mind. The website is a living document which will change 
according to current project needs in the course of the project runtime. 
Deliverable D6.1 describes the website in more detail. 
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Image 8 – Screenshot the LEA website’s start page 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Articles 5.2
All partners will compose articles about LEA, about newsworthy events or 
information related to LEA (e.g. conference visits and presentations, publications of 
articles, interesting technology useful for LEA) etc.). For these articles, the LEA 
website’s news section can be used; articles can also be published in print media 
or through other online outlets if partners can arrange such an opportunity.  
 
Process to follow for news to be published on the LEA website: 
- Partners create content  
- Send content to E.N.T.E.R. (draft version or article ready to be printed) 
- Include pictures whenever possible 
- News can be general or targeted to one or more of the LEA stakeholder groups 
- JYU reviews content for quality 
- E.N.T.E.R. posts news items on the website 
 
Each partner has to contribute at least three news stories and share them with 
E.N.T.E.R. for publication. 
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 Social media 5.3
The objectives of social media activities are, above all, the promotion, awareness 
raising and understanding of the LEA project for the social media audience, 
especially for LEA stakeholders and target groups members. The project partners 
will compile news and publish them not only on the project website, but also on 
the project’s social media outlets. LEA is active on various social media profiles 
(currently: Facebook, Twitter, Instagram, and LinkedIn) and plans to engage social 
media followers even more in the future. All partners are required to share LEA 
content also through their own social media platforms. The partners’ engagement 
in the sharing and publishing process of LEA news will ensure a successful social 
media performance and will make it possible to reach performance indicator 
numbers in the social media area. 
 
Social media posting schedule 
E.N.T.E.R., as WP6 leader, and JYU are the partners responsible for posting on the 
social media platforms. 
- E.N.T.E.R. will post on all platforms at least once per week 
- JYU will post at least twice per month 
- All other partners have to inform E.N.T.E.R. about LEA related news if they want to 
have information posted on social media, then E.N.T.E.R. will post them (follow 
same process as for website news) 
Each partner has to use their own social media platforms to post/share content 
about LEA using the #learntechaccelerator hashtag (at least 10 mentions of LEA per 
partner). 
 
 Posters, brochures, leaflets 5.4
Various posters, brochures, and leaflets will be produced to provide information 
about the project and to promote LEA events and outcomes. These awareness 
raising materials will be general or addressed to specific audiences (stakeholder 
groups) and certain needs within the respective project phases. Samples of the 
available dissemination material can be found on the website. 
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As the project progresses, there will be more flyers/brochures created (see 
dissemination phases); additionally, other kinds of dissemination material will be 
provided (e.g. T-shirt and project “business cards” as a quick information tool). 
E.N.T.E.R. will create these dissemination materials, but partners will provide content 
and advise on content if asked to do so. 
At least 60 pieces of LEA dissemination material (flyers/brochures/cards etc.) will 
be distributed per partner. 
 
 Newsletters 5.5
A minimum of four LEA newsletters will be written at certain times during the 
project. If applicable and useful, newsletters can be sent to specific stakeholder 
groups only or to all contacts at once. E.N.T.E.R. will disseminate the newsletters to 
LEA Followers, stakeholders, on LEA’s social networks platforms and on the project 
website. All other partners use their own networks to disseminate the newsletters 
additionally. 
 
Table 7 – Newsletter schedule 
NEWSLETTER DATE PURPOSE 
NL#1 September 2018 
Information about LEA, terminology used, 
technology trends, opportunities to meet 
the LEA experts 
NL#2 November 2018 
Information about conferences attended by 
LEA, needs analysis, preparation of PPI 
launch 
NL#3 February 2019 Information about PCP preparation 
NL#4 Summer 2019 LEA lessons learned, project updates 
Additional newsletters, also targeted to the four individual groups are possible. 
 
Process of creating newsletter content: 
- JYU will advise E.N.T.E.R. on details about content and will decide on the best 
partners to create contributions for each newsletter 
- Partners will deliver their contributions to JYU and/or E.N.T.E.R. 
- E.N.T.E.R. will design, create and send out the newsletters 
- Dissemination is done by E.N.T.E.R. on all LEA platforms and by all partners in their 
own networks   
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 Events 6
Various events are planned in the LEA project time. Some of them are internal 
events organised within the project activities, others are external events organised 
by third parties. LEA will participate in external events through workshops, poster 
sessions, presentations, and display/distribution of project materials. The list of 
events will constantly grow during the project runtime. 
 Internal LEA events 6.1
Internal Capacity Building seminars (WP5) are held at certain periods throughout 
the project. They will focus on building partners’ capacities and deepening their 
knowledge and understanding of the LEA processes. Additionally, there will be 
other dissemination events to involve stakeholder groups and target group 
members and to engage them as LEA Followers. Local stakeholder meetings and 
press conferences are also planned for these reasons. 
 External events 6.2
Externally, there are numerous events such as conferences, shows, and fairs, which 
present outstanding opportunities for the participation and engagement of LEA. 
LEA will participate in these events in various ways and with various goals, which 
change according to the event. As all WPs and the responsible partner 
organisations in the LEA project have their own tasks and areas of expertise, the 
following goals can be identified: 
• WP2: Follower campaign (FC) 
• WP3: Participatory design (PD) – Needs analysis 
• WP4: Open market consultation (OMC), Supply & Demand Dialogue (S&D) 
• WP5: Capacity Building Seminar (CBS) 
• WP6: Awareness raising (AR), OMC 
The table below provides a list of events in which LEA is planning to participate. For 
each event, a set of goals – corresponding to WPs has been identified. 
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Table 8 – Overview of potential events with LEA participation or organized by LEA 
DATE EVENT & LOCATION GOALS FOR LEA ATTENDED BY 
April 
2018 
ITK Days 
https://www.discendum.com/2018/02/
01/news_en 
Finland 
S&D (WP4), 
FC (WP2) 
JYU 
May 
2018 
Swedish Edtech industry, 
GBGTechweek 
http://swedishedtechindustry.se/event/
edtech-an-unleashed-potential-for-
swedish-export 
Gothenburg, Sweden 
S&D (WP4), 
FC	(WP2)	
EUPK 
 
Sept 
2018 
Kuntamarkkinat – Municipality fair 
http://kuntamarkkinat.fi/ 
Helsinki, Finland 
S&D (WP4), 
FC	(WP2) JYU 
Sept 
2018 
Nordic EdTech Awards 
https://oiw.no 
Oslo, Norway 
S&D (WP4), 
FC	(WP2) EUPK 
Sept - 
Nov 
2018 
LEA school lab sessions 
LEA procurer partner countries 
Need analysis, 
participatory 
design (WP3), FC 
(WP2) 
Procurers 
Sept – 
Dec 
2018 
LEA webinars 
First series of external online webinars 
CBS (WP5), FC 
(WP2) 
INOVA+, other 
LEA organisers 
Oct 
2018 
EcoProcura 
http://www.ecoprocura.eu 
Nijmegen, The Netherlands 
CBS (WP5), FC 
(WP2) 
OULU 
Oct 
2018 
European Week of Regions and Cities 
https://europa.eu/regions-and-cities 
Brussels, Belgium 
 EUPK, SERN 
Oct 
2018 
EdTech Sweden 
www.edtechsweden.se 
Stockholm, Sweden 
OMC (WP4, WP6), 
FC (WP2) 
EUPK 
Nov 
2018 
ICERI2018 
https://iated.org 
Sevilla, Spain 
S&D (WP4), 
FC (WP2) 
Viladecans 
Nov 
2018 
Festival dell’educazione 
http://www.istruzionepiemonte.it/wp-
content/uploads/2018/05/Nota-USR-
prot-8236-Festival-
educazione_segnalazione_ esperienze-
2018.pdf 
Torino, Italy 
CBS (WP5), FC 
(WP2) 
TORINO, 
INOVA+, other 
LEA partners to 
be decided 
Nov 
2018 
ECOVATION 
Vienna, Austria 
 EUPK 
Dec 
2018 
Slush for start-ups incl. EDTECH 
www.slush.org 
Helsinki, Finland 
OMC (WP4, WP6)), 
FC (WP2) 
JYU and/or 
OULU 
Dec 
2018 
OEB Online Educa 
https://oeb.global/conference#who-
attends-oeb 
Berlin, Germany 
OMC (WP4, WP6), 
FC (WP2) 
JYU, OVGU 
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 Jan 
2019 
BETT show 
https://www.bettshow.com 
London, UK 
OMC (WP4, WP6), 
CBS (WP5), 
Dissemination 
(WP6), FC (WP2) 
JYU, E.N.T.E.R. 
Mar 
2019 
INTED2019 
https://iated.org 
Valencia, Spain 
S&D (WP4), 
FC (WP2) 
To be decided 
April 
2019 
ITK Days 
http://www.itk-nayttely.fi 
Finland 
 
S&D(WP4), 
FC (WP2)	 JYU 
Sept 
2019 
ALT annual conference 
https://altc.alt.ac.uk/ 
UK 
S&D (WP4), 
FC (WP2) 
To be decided 
2019 EDULEARN19 
S&D (WP4), 
FC (WP2) 
To be decided 
2019 EC-TEL 2019 
S&D (WP4), 
FC (WP2) 
To be decided 
2019 Online Educa 
S&D (WP4), 
FC (WP2) 
JYU, OVGU 
	
 Possibilities of additional instruments 6.3
Additional activities and instruments are possible and need to be discussed in 
advance to evaluate the need as well as the budget left allocated for 
dissemination activities. Examples of such addition are 
• gadgets and goodies to be used for events 
• extra issues of leaflets, brochures, newsletters and posters 
• additional social media profiles 
• organisation of additional events 
 LEA Followers strategy 7
P10, ICLEI, developed a LEA Followers strategy template for each partner, which is 
to be used by partners to attract more LEA Followers. This section features their 
strategy. 
 Introduction to LEA Follower strategy 7.1
This document is of an internal character and contains a template in order for 
each partner to form strategy to attract Followers and LEA –N members. The 
template shall be filled out and represent each partner’s self-designed tasks and 
objectives for PR and dissemination in accordance with LEA objectives.  
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The template has been prepared by EUPK AB as WP 2 leader. However, task leader 
to act upon LEA Followers, collect information, analyse the input and create a 
common plan is ICLEI together with WP 6 leader E.N.T.E.R. 
This internal document includes: 
• LEA followers definition 
• Each partners expected commitment according to GA 
• Strategy template to be used and filled out by each partner 
Who shall commit? 
All LEA Consortium members (not only procurers) must work to attract organisations 
(focus on public entities) in Europe to join the project as observers, called LEA 
Followers.  
Dates for delivery  
• 10 of September the template shall be sent back to ICLEI and E.N.T.E.R. 
containing the strategy of each partner 
More information, definition and commitment  
To fill out the template according to guidelines in D2.1 LEA Baseline read the 
following pages, which are an extract on the text provided in D2.1 highlighting the 
expected commitment. For more information please read D2.1 section Followers.  
 LEA followers and network definition  7.2
The main objective of LEA is to form a critical mass of procurers of education using 
the following strategy: 
• LEA consortium partners – procurers covering 6 Member states (MS) and 
expert organisations covering 3 additional MS (in total 1/3 of all EU MS (27)) 
has an active role in preparing PPI, PCP, inviting other procurers, 
disseminate and attend capacity building seminars to attain more 
knowledge and understanding. 
• LEA Followers –  invited with the aim of covering 27 MS to follow LEA project 
act in a passive role by observing the project activities, results and take part 
in sharing of results and lessons learned. 
• LEA Network – LEA-N is the result of collaborating procurers, partners and 
followers as a joint action to create the critical mass of minimum 15 MS. The 
network is formed and further developed during LEA and has a strong 
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ambition to proceed after project ends (similar to European School net 
(EUN)).  
 
The LEA Followers are divided into the following groups:  
• Procurers (including policymakers of learning). These stakeholders are the 
MAIN TARGET to ATTRACT.  
• Schools 
• Industry (SMEs, start-ups)  
• Experts and research organisations  
 
What are the organisations signing up for as followers? 
A follower receives information from LEA project by Newsletters and invitations to 
webinars and external capacity building seminars. A follower has no official 
commitments towards the project. To become a LEA follower sign up on LEA 
webpage.  
The first contact  
It can for example be to distribute LEA Newsletter with an invitation to sign up on 
the web and highlighting the benefits of a follower:  
 
 
From LEA Follower to LEA-N member 
The LEA Followers (procurers (suppliers/learn tech experts will form a sub-network)) 
will be invited to join the LEA-N, which will provide more benefits and opportunities 
- Learn about PCP, PPI and Open Innovation in learning. 
- Follow LEA results and lessons learned on a regular basis via newsletters 
and updates on the LEA project web site and in social media. 
- Contribute to and influence on future European demand policies on 
innovative learning technology. 
- Meet, share knowledge and learn from other stakeholders in the 
education sector. 
- Assist and attend capacity building seminars and network sessions 
arranged by LEA free of charge (travels are to be covered by the 
Followers, some important procurers of interest might be included in task 
2.3 budget).  
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for its members and entail a greater commitment later on in the project defined 
and presented by M12.  
Strategy template for attracting LEA followers 
Name of LEA partner ____________________________________________ 
Responsible staff member/s__________________________________________ 
 
As LEA partner and based  upon section 3 we will focus to attract/ inform/ network 
with  the following organisations/ member states  to raise the awareness of 
innovation procurement and make them become  LEA Followers / LEA-N members   
                                                    EU Member State( s)  
We commit to cover the following member state(s)  
 
 
 
The member states will be connected via the following organisations ( list the names and 
add local, regional, national level as well as type of follower-procurer, industry, schools, 
experts)  
Organisation  Type of follower Level  
   
   
   
   
 
We will use the following tools / methods to reach out to these organisations (mail, sharing 
of newsletters, meetings, workshops, telephone, etc.)  
 
 
The expected timeline will be  
 
 
                                     Synergies with other EU projects and networks 
We commit to connect and create synergies with the following networks and EU projects  ( 
also add others to the ones already mentioned that can be beneficial for LEA)  
 
 
We will use the following tools / methods to reach out to these organisations (mail, sharing 
of newsletters, meetings, workshops, telephone, etc.)  
 
 
The expected timeline will be  
 
 
                                               Alignment with LEA objectives  
Our organisation hereby commit to contribute to LEA objectives by bringing 
 
X followers  
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X possible LEA- N members ( procurers)  
X Member states  
 
 LEA Followers communication package 7.3
	
There are a number of prepared PR messages which can be used by partners to 
disseminate information about LEA (developed by EUPK and ICLEI). 
 
LEA elevator pitch 
WHY LEA ? 
We want to reform and open up the traditional and closed educational 
systems to achieve increased learning results. 
HOW LEA? 
Use the purchase power of public procurement to steer user-driven 
innovations for digital learning. 
WHAT LEA? 
• Prepare one PPI (Public Procurement of Innovations) and one PCP 
(Pre-Commercial Procurement). 
• Speed up awareness and transfer of knowledge of the benefits and tools 
of innovation procurement. 
• Enable dynamic dialogue between policy makers, procurers, experts, 
suppliers and schools in the digital learning eco-system. 
• Identify common needs for increased learning results to unify and enlarge 
the digital learning procurers network (LEA-N). 
	
LEA Follower - LinkedIn 
Three ways the LEA project can support you with innovation procurement 
• Interested in gaining knowledge about how you can benefit from 
innovation procurement? 
• Want access to free support to participate in innovation procurement calls 
and get guidance on the funding opportunities available? 
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• Looking for opportunities to network with other organisations in the 
education sector to exchange ideas, find collaborations and share and 
learn from other's experiences? 
Then become a LEA Follower today! 
 
LEA, which is an abbreviation of Learntech Accelerator, is a two year EU funded 
H2020 Coordination and support action project started in March 2018.  The project 
consortium brings together 17 organisations from across Europe, including several 
local and regional governments.  
The LEA consortium is looking for stakeholders involved in public procurement in the 
field of education from across Europe to take part and make use of the results and 
knowledge raised in our project. We therefore welcome public procurers, schools, 
learn tech experts and suppliers to, without commitment or at any cost, join our 
project as followers, to network, learn and benefit from the knowledge and 
opportunities arising from LEA. 
Read more about us and how to sign up on our website - 
www.learntechaccelerator.eu/followlea 
 
LEA Follower – suggested tweet 
LEA project offers free innovation procurement support to public procurers and 
schools across Europe. Join as a LEA Follower today! #learntechaccelerator 
#education #innovation #procurement  
https://www.learntechaccelerator.eu/followlea/ 
 
TIPS: 
• add a picture to twitter post to attract more attention 
• use pictures to tag relevant organisations that you would like to take notice 
of your tweet 
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LEA Follower – Suggested News bit 
LEA project offers support for innovation procurement 
Digital technology has revolutionised most parts of our life, but not everywhere has 
managed to embrace its full potential - in particular, the traditional learning 
environment of schools.  
That's why the LEA project was created - to build experience and examples of how 
public procurement of innovative new solution can accelerate learning 
technology development and improve the learning outcomes of students.  
Procurers, suppliers, learn tech experts and schools are invited to become LEA 
Followers in order to: gain knowledge about how you can benefit from innovation 
procurement; access free support to participate in innovation procurement calls 
and get guidance on funding opportunities; and network with other organisations 
to exchange ideas, find collaborations and share and learn from each other.  To 
find out more about becoming a LEA Follower, please see the LEA website here.   
 Monitoring and evaluation 8
The main objective of monitoring and evaluating a project is to assure project 
quality and quality of individual work packages and activities. The project has an 
overall evaluation strategy to ensure this quality; however, a separate monitoring 
for dissemination and exploitation is vital, as the impact of any awareness raising 
activities play a role in successful project implementation. This evaluation has to be 
carried out on a continuous basis in order to ensure an effective impact 
assessment, an update of dissemination activities and a high quality of the 
conducted activities. 
 
 Evaluation criteria: impact measurement indicators 8.1
Impact is one tool used to ensure that the project objectives are being 
accomplished through a selection of tailored activities. In order to measure the 
impact and, thus, conduct the most accurate assessment of the awareness raising 
activities, both quantitative and qualitative indicators should be considered for 
awareness raising purposes. The LEA performance indicators are described below. 
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Quantitative indicators 
Numerous qualitative performance indicators were set for LEA; the following table 
provides a list of those indicators relating to WP6. These indicators are used as a 
basis for the working LEA google document in which all partners can continuously 
log their progress concerning task completion (see chapter 4.1). 
 
Table 9 – LEA performance indicators 
OBJECTIVES PERFORMANCE INDICATORS 
Unify the 
LEARNTECH 
community with 
focus on LEAN 
procurers network 
• 8 procurers involved and total coverage of 11 countries 
• Minimum 10 procurers involved as “Observing 
organizations” 
• One mapping performed to highlight procurers network  
• 6 contact points established for innovative procurement 
• One open LEA-N event including workshops with 
procurers 
Develop a 
common Demand 
policy 2030 
• Minimum 500 teachers and 500 students covering 10 
countries involved in surveys 
Enable increased 
dialogue between 
demand/ supply 
side 
• Establishing national venues face to face dialogue 
(procurers and suppliers) throughout Europe using LEA 
School Labs 
• One global think tank performed in London BETT 2019 
• 4 events with Start-up’s for increased understanding of 
innovative procurement as tools for fast growth 
Provide transfer of 
knowledge for 
relevant 
stakeholders of the 
LEARNTECH 
community 
• Four capacity building events on PCP and PPI for the 
LEARNTECH community, addressing 100 external targets 
groups representatives 
 
Prepare one PPI 
(based upon 
IMAILE) and one 
future PCP 
• One STEM/ PLE PPI communicated to industry and 
prepared 
• One LEA PCP communicated to industry and prepared 
Speed up 
awareness raising 
of innovative 
procurement within 
the LEARNTECH 
community 
including cross 
sectorial benefits 
• 1 Dissemination plan developed 
• 2 Dissemination reports elaborated 
• Min. 20.000 webpage visits 
• 1000 fans/followers on social media profiles 
• 200 newsletter subscriptions 
• 2 articles published per partner (online/print) 
• 4 project newsletter reaching min. 1000 contacts 
European wide 
• 1000 stakeholders identified in stakeholder database 
• 200-500 stakeholders attended 
stakeholder/dissemination events 
• 2 stakeholder/dissemination events per partner 
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• 1000 leaflets distributed 
• 1 final conference with 70-100 participants 
• 200 procurers informed outside the partnership 
• 500 companies contacted by LEA 
	
	
	
 
Qualitative indicators 
Qualitative indicators are perhaps slightly more difficult to define than quantitative 
indicators, but nevertheless equally – or even more – important. A qualitative 
indicator is an untailored phenomenon, as it represents people’s judgments and 
perceptions of a given subject, compared to quantitative indicators which are 
mainly reflected in numbers and statistics. 
 
Qualitative indicators can be: 
• subjective feedback 
• giving a general feeling of responses 
• offering specific ideas about what was successful, how to do things 
differently next time and about new ideas for future projects 
 
Qualitative indicators can be obtained by implementing the following tools:  
• satisfaction questionnaires distributed to participants at conferences, 
seminars, workshops, dissemination events and other occasions 
• direct feedback obtained in face-to-face or telephone contact with the 
event participants and other relevant project stakeholders 
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APPENDIX 
Appendix 1: Stakeholder database template 
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Appendix 2: Dissemination reporting template 
	
